Early Learning
Facilities Program

(ELF)

Health and Safety Minor Renovation
Funding Round Program Summary

Program Managers:
Ali Tope, Stephanie Hohnhorst, Juan Aguilar, and Katrina Matson

Addie Craig, Megan LaPalm, & Kristin Ramos
MANAGING DIRECTOR, SECTION MANAGER, PROGRAM SUPERVISOR

Grace Ssebugwawo & Jody Hitchings, DCYF

OPENING FEBRUARY 2024

b "4

Washington State
Department of

Commerce




We strengthen CommumUeS

: ' s o/ e 4
HOUSING AND </ INFRASTRUCTURE AND - =y ‘I”' SMALL BUSINESS
HOMELESSNESS ‘ ’ BROADBAND g ASSISTANCE

PLANNING AND TECH : COMMUNITY a / CRIME VICTIMS AND
ASSISTANCE SERVICES AND FACILITIES - PUBLIC SAFETY

WASHINGTON STATE DEPARTMENT OF COMMERCE -

_ ki I |
ECONOMIC
DEVELOPMENT




Early Learning Facilities

Health and Safety Minor
Renovations
Reimbursable Grant

Program Overview




The Early Learning Facilities Program

« This program is funded by the Washington Legislature to address the
critical need for early learning opportunities for children from low-
income households.

 Legislation
* Intent RCW 43.31.565
« Eligible Activities RCW 43.31.577

e Goals

« Support Washington’s commitment of developing high quality early learning
opportunities for children.

« Minor renovations to improve health and safety for children in early learning
facilities.
* Funds Distribution
« Grant funds are provided as a reimbursement to costs incurred by the grantee

- All grant funds will be secured with real estate, typically through a deed of trust
to ensure the public benefit of the funds is achieved for at least 10 years

. ICg{)tmmerce can only reimburse for expenses incurred after the date of the award
etter.
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https://app.leg.wa.gov/rcw/default.aspx?cite=43.31.565
https://app.leg.wa.gov/RCW/default.aspx?cite=43.31.577

Health and Safety Minor Renovation Eligibility

* Non-profit organizations
e For-profit businesses
e Public entities

* Public school districts,
orivate schools, and
charter schools

e Tribes

WASHINGTON STATE DEPARTMENT OF COMMERCE




Health and Safety Minor Renovation Funds
Available

» The Capital Budget designated
$5,000,000 for the Health and
Safety round for minor renovations

 Funds are for the reimbursement
of eligible costs

* Eligible costs are outlined in the
Program Guidelines on our website

WASHINGTON STATE DEPARTMENT OF COMMERCE 6


https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/

Health and Safety Minor Renovation Funds
Available

 Minimum Request Amount:
- $10,000.00

 Maximum Request Amount*
- $200,000.00

« * Family home requested funds may not exceed 50%
of the current tax assessed value of the home, and
the amount supported by the tax assessment
uploaded on the ZoomGrants application
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Preparing to Apply for a Grant




Initial Prep for pre-application

* Determine If You Are Eligible
» Read Program Guidelines
» Read Notice of Funding Opportunity

* Review the Pre-Application Questions and
General Application Questions in the Notice
of Funding Opportunity

 Register For or Check Current Access to
ZoomGrants
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Early Learning Facilities
Health and Safety Minor
Renovations

Program Eligibility




F Health and Safety Program Eligibility

» Applicants must currently be or intend to be

« Licensed through the Department of Revenue (or
registered, if a tribe) to conduct business in
Washington State

» Registered with the Secretary of State, if
applicable.

e Licensed with DCYF

 Prepared to coordinate with contractors to ensure
state prevailing wage is being paid (LNI Prevailing
Wage Look\up)
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https://dor.wa.gov/open-business/apply-business-license
https://lni.wa.gov/licensing-permits/public-works-projects/prevailing-wage-rates/

-LLF Health and Safety Eligible Costs

 Professional construction management
(4% cap from award - not affiliated with the applicant
organization)

e Construction costs for minor renovations
 Capitalized eguipment
(Fl)ifespan of 13+ years)

» Improvements for kitchens and baths
(similar materials — no excessive upgrades)

» Improvements for ADA compliance

See the ELF web page for full Program
Guidelines
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https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/

-xamples of Projects with Eligible Costs

« Renovation to an existing licensed early
learning facility

« Bathroom (no tubs) to include right-size
fixtures

Update to flooring ‘ il .
- Repair of fence ' W ‘
* Play area updating
« HVAC updating

Other specific health and safetty
improvements directly related fo early
learning/childcare

WASHINGTON STATE DEPARTMENT OF COMMERCE 13




-|LF Health and Safety Ineligible Costs

* Internal administrative costs, in-house labor, or
activities

« Computers
« Rolling stock (such as vehicles)
 Lease payments for rental of equipment or facilities

« Any maintenance or operating costs, or the moving
of equipment, furniture, etc., between facilities

* Purchase of property or land

WASHINGTON STATE DEPARTMENT OF COMMERCE 14




-xamples of Projects with Ineligible Costs

 Projects for areas not specifically for
childcare/early learning

 Interest fees for construction loans
* Transportation costs

» Upgrades that are not used for
childcare purposes

* Projects that do NOT improve health
and safety for children

» Bathtubs or showers

WASHINGTON STATE DEPARTMENT OF COMMERCE



Washington State Department of

CHILDREN, YOUTH & FAMILIES

Grace Ssebugwawo, DCYF
Strategic Engagement and Policy Specialist

Jody Hitchings, DCYF
Pre-Licensing Unit Supervisor




DCYF's Mission, Vision, and Values

Mission: Protect children and strengthen
families so they flourish.

Vision: All Washington's children and youth grow
up safe and healthy—thriving physically,
emotionally, and educationally, nurtured by
family and community.

Values: Inclusion, Respect, Integrity,
Compassion, Transparency

WASHINGTON STATE DEPARTMENT OF COMMERCE Dep




DCYF and ELF Minor renovation program intersection

Meeting
quality
requirements

Addressing
facilities
inequities

High quality
learning
environment

WASHINGTON STATE DEPARTMENT OF COMMERCE
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Extreme Childcare Desert

A zip code without available
childcare surrounded by zip codes

without available childcare.

In 2019 DCYF identified 35
extreme childcare deserts

WASHINGTON STATE DEPARTMENT OF COMMERCE
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Childcare Need and Supply Data

Estimated Percent Child Care and Early Learning Need Met Dashboard

Capacity includes (early) ECEAP, [early) Head Start, Child Care Centers, Family Homes, and Family, Friends & Neighbors.

Capacity includes;

« Early ECEAP,

« ECEAP,

 Head Start,

e Child care Centers

« Family homes

« Family, friends and
neighbors

Child Care Need and Supply Data

WASHINGTON STATE DEPARTMENT OF COMMERCE

Geography
(=) County
Legislative District
School District
ZIP Code

Search Specific Location
. o

State Median Income (SMI)
<=60% of SMI
>60% and <=75% of SMI
>75% and <=85% of SMI
»85% of SMI

Age Group*™

Infant (0-11 mons.)

Preschool (3-5 yrs.)
School-Age (5-12 yrs.)
Toddler {12-29 mons.)

Unpopulated Areas or
No Data Available

* "Preschool” includes children who
turn 5 AFTER Aug. 31. and "School-
Age” includes children who turn 5

BEFORE Aug. 31.
SEELpiTE s TRl Sl ® 2023 Mapbox © OpenStreetMap

Estimated Demand Met {54}

80.00%

Department



https://www.dcyf.wa.gov/practice/oiaa/reports/early-learning-dashboards

Child Care Need and Supply Data

Adams, Island, and Lincoln counties

Geography
Adams County

Geography

Island County

Geography

Lincoln County

WASHINGTON STATE DEPARTMENT OF COMMERCE Depart

Served Subsidy Private
155 130 25

Served Subsidy Private
176 115 61

Served Subsidy Private
33 27 6

Child Care Need and Supply Data.

Need
802

Need
1,332

Need
222

Estimated
Need Met

19.33%

Estimated
Need Met

13.21%

Estimated
Need Met

14.86%


https://www.dcyf.wa.gov/practice/oiaa/reports/early-learning-dashboards/child-care-need-supply-data

DCYF Support and Pre-Licensing Services

DCYF supports ELF grant
recipients by offering technical
assistance and resources.

Technical assistance focus areas:
Site selection and feasibility
Facility design
Plan Reviews
Licensing requirements
Licensing processes

WASHINGTON STATE DEPARTMENT OF COMMERCE




Accessing DCYF Support

Initiate Evaluate
Project Progress

WASHINGTON STATE DEPARTMENT OF COMMERCE Depar‘tmen‘t



DOO Washington State Department of
Language Support @ CHILDREN, YOUTH & FAMILIES

DCYF has partnered with Imagine Institute:

 (English) The Imagine Institute is available to provide language assistance in the applicants
preferred language. Please contact The Imagine Institute at 206-492-5249 or
email CCSG@imaginewa.org

 (Spanish) El Imagine Institute esta disponible para brindar asistencia linglistica en el idioma
preferido de los solicitantes. Comuniquese con The Imagine Institute llamando al 206-492-
5249 o envie un correo electronico a CCSG@imaginewa.org

« (Somali) Waxay Imagine Institute diyaar kuula tahay in ay bixiso caawimaad luugadeed
codsadayaasha arjiga luugada ay doorbidayaan. Fadlan la Xariir Imagine Institute ee 206-492-
5249 ama emayl CCSG@imaginewa.org

WASHINGTON STATE DEPARTMENT OF COMMERCE Department of Children Youth and Families
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Application Process




Steps to Recelving a Grant

» Submit Pre-Application on ZoomGrants

« Submit General Application (if eligible), anticipated
balanced budget, and required attachments

 Receive award (or decline) notification letter

» Complete pre-contracting requirements
» Start with Executive Order 21-02 processes

» Signed contract

» Submit progress reports and reimbursement
requests

WASHINGTON STATE DEPARTMENT OF COMMERCE



Online Application Instructions

‘4.‘ Washington State

g Department of Serving Communities +  Building Infrastructure ~  Growing the Economy + Promoting Washington v Q
%s' Commerce

Early Learning Facilities Program

The Department of Commerce manages funding awarded through direct appropriation and competitive processes that establish
new capacity for early learning providers. The Early Learning Facilities (ELF) program supports Washington'’s commitment of
developing additional high quality early learning opportunities for children from low-income households. Commerce's partners in
the program are the Department of Children, Youth, and Families, the Office of Superintendent of Public Instruction, Washington

Community Reinvestment Association, Enterprise Community Partners, Craft 3 and the Early Learning Facilities Advisory Board.

Related Law

RCW 43.31.565 through RCW 43.31.583
Link to 2021-23 Program Legislation:
SHB 1080, Sections 1057 and 1083
ESHB 1370

Link to 2019-21 Program Legislation:
SHB 1102, Section 1037

Links to 2017-19 Program Legislation:

B.1777

2023-2025 Health & Safety Minor Renovations Grant

WASHINGTON STATE DEPARTMENT OF COMMERCE




Online Application Instructions

Login

Forgot password?

HELF RESOURCES AAY

You must be logged in to apply.
New ZoomGrants™ Account

Washington State Dept. of Commerce

WASHINGTON STATE DEPARTMENT OF COMMERCE 28




Online Application Instructions-ZoomGrants

Application Status: Not Submitted

Apply Now/Start Application
USD$ 0.00 requested
m Pre-Application General Application Questions Budget Tables Documents

WASHINGTON STATE DEPARTMENT OF COMMERCE 29




Online Application Instructions-ZoomGrants

Application Summary Pre-Application eneral Application Questions Budget Tables Documents

\ J\ J
| |

Pre-Application: General Application:

Tab 1: Application Summary Tab Only Available After Pre-Application Submitted and Approved

Tab 3: General Application Questions

Tab 4: Budget

Tab 2: Pre-Application Questions

Tab 5: Tables (for responding to questions #28 & #29

Tab 6: Documents

Be as detailed as possible and answer each question to the best of your ability

Complete each tab as indicated

WASHINGTON STATE DEPARTMENT OF COMMERCE 30




My Application is
Submitted....Now What?




After the Application is Submitted

« ZoomGrants will send an automated email

to notify applicants that their application has
been received

 Contact ZoomGrants directly if your submission

confirmation email is not in your email inbox or
junk mail.

* If you do not receive an email, your application
was not successfully submitted and you will
need to contact ZoomGrants directly

WASHINGTON STATE DEPARTMENT OF COMMERCE
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mailto:questions@zoomgrants.com

After the Application is Submitted

Month
oum{ Man{Tae foled Tha e

* Pre-Application applicants will be notified by
March 5, 2024

 Applicants approved to proceed will have access to
the General Application

» There will be a webinar following award
announcements to present the most common
reasons applications were decline/not awarded

» The deadline for the general application is 6:00
PM on April 16, 2024

There are no exceptions to the deadlines for any
reason — please submit early

WASHINGTON STATE DEPARTMENT OF COMMERCE 33




After the Application is Submitted

» Please review the Program
Guidelines while waiting for a
decision

» Awards will be announced August
2024

e All decisions are final

A debriefing webinar will be held for
applicants who are not awarded.

WASHINGTON STATE DEPARTMENT OF COMMERCE 34




ELF Health and Safety Overview — Estimated
Timeline

Estimated o

February 1, 2024 7:00 AM PDT Applications open

. Pre-Applications Received by Deadline
February 22, 2024 5:00 PM PDT (no exceptions)
. Pre-Applications reviewed for eligibility; General
February 24 - March 1,2024 Application released to eligible and non-eligible notified

. . General Applications Received By Deadline
April 16,2024 5:00 PM PDT e
Mid April — End of June 2024 Applications Reviewed & Scored
July 2024 Awarded Applicants Selected

August 2024 Awards Announced

Commerce reserves the right to adjust the timeline without notice — please refer to the Early

Learning Facility website for updates.
WASHINGTON STATE DEPARTMENT OF COMMERCE 35



https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/

I Received an Award - Now
What?




Received an Award.....Now What?

« Each awardee will be assigned a Program Manager

* Introductory email and award letter

. Argl ineligible items in the application will result in a
reduction of the requested amount in the award

- Statewide Vendor Number (SWV)
« Universal Business Identifier (UBI)
« Executive Order 21-02

 Leadership in Energy and Environmental Design
(LEED)

» Tax Payer Identification Number

WASHINGTON STATE DEPARTMENT OF COMMERCE 37



https://ofm.wa.gov/it-systems/accounting-systems/statewide-vendorpayee-services#:~:text=You%20can%20register%20by%20completing,know%20your%20Statewide%20Vendor%20Number.
https://dor.wa.gov/open-business/apply-business-license
https://deptofcommerce.box.com/s/ryu0arltiuabc6qd8lh1atqhd82hutnz

Received an Award.....Now What?

« Statewide Vendor Number (SWV)

« All grantees much have a statewide vendor number to be paid funds from
the state

* Registration is through the Office of Financial Management

* The type of SWV registration needs to match the type of registration from
the Department of Revenue Business License; Both need to match applicant

Office of Financial Management

Better information. Better decisions. Better government. Better Washington.

WASHINGTON STATE DEPARTMENT OF COMMERCE -



https://ofm.wa.gov/it-systems/accounting-systems/statewide-vendorpayee-services#:~:text=You%20can%20register%20by%20completing,know%20your%20Statewide%20Vendor%20Number.

Received an Award.....Now What?

- Universal Business Identifier (UBI)

 The type of business (LLC, non-profit,
for profit, etc.) needs to match what is Department of

submitted for the statewide vendor Reven ue (’(z

number (SWV) Washington State

 The address on the business license
needs to match the address of the
childcare facility project

WASHINGTON STATE DEPARTMENT OF COMMERCE 39



https://dor.wa.gov/open-business/apply-business-license

Received an Award.....Now What?

* Executive Order 21-02

« Complete the EZ form and submit to DAHP by email

(Department of Archeology and Historic Preservation), dOh
with a copy to your program manager : _

eotec! e poal,

« Complete tribal consultation with a letter sent by
certified mail and provide your program manager
copies of the letters and receipts — allow 30 days for W

tribal response DEPT OF ARCHAEOLOGY +
HISTORIC PRESERVATION

* Inadvertent Discovery Protocol

WASHINGTON STATE DEPARTMENT OF COMMERCE 40
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Received an Award.....Now What?

Department of Commerce

 Leadership in Energy and Environmental Senaviorai Heath Facilies o Eany Loaming Facilis

LEED Certification Declaration

°
D e S I g I l ( L E E D) Dissclion: A riciisnts of dinte funded caada! pregec? prcs scncateed &y Conrees capdil geogeara ane saqaiefo A cof By er a pard
of tha pr proceaz For ol B W 18 JAREW ard po la tha UK Grewe Bubieg Cousalwedpage
LEGHE LEED

Fwuan wrfur your neapeeaes n e ks beioe et et £ i yoer confrec? meceger, ALY & ELF swardeas masf conaleie Pojac Mave, SO0
oot Mumber Awares Urgecusion Mame, Gete Sadvdied and Greet Progam Same. ¥ you e sesenpan ssarproe oo L CEED
vt atat wit Slaz | aac folow e sccfoesl cvecions ol e sed 2/ aach alep. & pou are plianeg & e f o proyect for CEED

 This program is to promote economical energy AR

Boarardes Oy Mara:

consumption and energy preservation S e

STEP 1: Is your project exempt from LEFD requiremernts?

1.0 b B handad project onky for re-dea igridess bpnat ar acgeiibion a3d will rol include any conalucion o recarian?

« Complete the form and return to your program R
manager for review ST

£ ton [0 o[ 01 ¥ES, the project i azemal.
Ship b Stap 51

14 Doea b ferdnd prgect cude mrovebor Sl wil coal Bas B 50 percestol e bciey's masreed sk~ Yon [ s []

« If your project is new construction of >5,000 T e e

el malhad wan waed o delerm e e el sosased b Y

square feet or a renovation worth 50% or more T ——

14 Dom hw landed propct ncluce pew conaincten for lem than § 004 groes squace feet al cooupied or condsaned apece” 1

of the facility value, plan on getting LEED Silver T b bt L s e

18 In Pa BF o ELF project bang buil i conjusdtion wilh o slabe-funded school canalracion propuct nd il be bl Iz 1ba Masingion

certification from the beginning. A S

Stap 3 ard sutmitthis completad farm Back fo your cantract mnagar. H you're rot saempt, procesd ta Step 2

'ﬁu—n-x:n.n # fecAfy prmacly wWed for MACTRANY SIPETH CIET, EOTTY TSI, OF b YEETg N reseacch nertoca
m;—iuuuhn—iwwamnmummunmnxm Vadsa ncluder bu bakdag & mad
*Grar suane beaf ar Juknad by by sl Esagy Cada

AT LA S e
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Received an Award.....Now What?

[t Forn] [insivctons | [Wome ] [ mesEr |
| | I | ACORD, 1AB pe—
o | Su ra Ce AC CERTIFICATE OF L |u1"r‘|'rmm:‘|‘c“5 |

- Commercial Liability

- $1,000,000 coverage per incident

- Commerce listed as the certificate holder 11_;;- =
* Evidence of Property Coverage == =
- Enough coverage to make the facility or T == =
home whole again 1= —
- Fidelity / Crime Coverage E— ==
« Family homes licensed for childcare may be
able to waive Fidelity insurance if thereare | [ B e —
no employees on payroll S
—— L

WASHINGTON STATE DEPARTMENT OF COMMERCE 42



Received an Award.....Now What?

» Tax Payer/Employer Identification Number
(TIN/EIN)

e Obtained from the Internal Revenue Service
(IRS)

 This is a unique nine-digit number that the IRS @IRS

assigns to an organization.

* The IRS uses the number to identify taxpayers
who are required to file various business tax
returns.

WASHINGTON STATE DEPARTMENT OF COMMERCE



Received an Award.....Now What?

« Real estate securing of grant

 All ELF-funded projects require a minimum of a ten year
commitment period for ongoing childcare

« The property will be secured for that time period through a
recorded Deed of Trust, a recorded Leasehold Deed of Trust, a
Promissory Note, or a Covenant.

« We also require a Lender’s Title Insurance policy to be purchased
by the awardee.- Must be free and clear of unpaid taxes, liens or
encumbrances unless otherwise approved.

* No reimbursements may be processed until the Commerce real
estate processes have been completed.

» The Real Estate team will assist with this process upon being
awarded.

WASHINGTON STATE DEPARTMENT OF COMMERCE 44




Steps for Reimbursement

 Have an executed contract
* Fully signed by both grantee & Commerce

» Submit reimbursement request

* Online or by email \J@

« Provide required documents @
- Reimbursement Request Invoice (A-19)
 Scanned file of vendor invoices

« Scanned file of proof of invoice payments O
* Project Status report g

» Reportable Expense Template
* Be reimbursed

WASHINGTON STATE DEPARTMENT OF COMMERCE 45




.\ﬂ“ Washington State
Department of Serving Communities  Building Infrastructure «  Growing the Economy +  Promoting Washington v Q

S | g n U p fo r E m a | ‘ U p d ate S wl;::y Learning Facilities Program

The Department of Commerce manages funding awarded through direct appropriation and competitive processes that establish

new capacity for early learning providers. The Early Learning Facilities (ELF) program supports Washington's commitment of
developing additional high quality early learning opportunities for children from low-income households. Commerce’s partners in
the program are the Department of Children, Youth, and Families, the Office of Superintendent of Public Instruction, Washington
Community Reinvestment Association, Enterprise Community Partners, Craft 3 and the Early Learning Facilities Advisory Board.

Related Law

RCW 43.31.565 through RCW 43.31.583
Link to 2021-23 Program Legislation:
SHB 1080, Sections 1057 and 1083
ESHB 1370

ELF Website + Sign Up for Email Updates

Link 1o 2019-21 Program Legislation
SHB 1102, Section 1037

Links to 2017-19 Program Legislation:

HB1777
ESSB 6095, Section 1005

Program Guidelines

State Funding - Eligible Organizations Guidelines

State Funding ~ K-12 School Districts Gu

Our Program

The Early Learning Facilties (ELF) program aims to help Early Childhood Education and Assistance Program (ECEAP)  Program Guideli

Appropriation Gui
= Federally Funded Child Care Minor

State Funding -

contractors and Working Connections Child Care (WCCC) providers to expand, remode), purchase, o construct early  Renovations

leaning facilfties and classrooms necessary to support early learning opportunities for children from low-income Eiigible Orgar s Program Guidelines 20232025

households.

Sign up for updates

To sign up for updates or to access your subscriber

Questions? prcfn:-r:rll.:c:es,.?l;zs: enter your contact information below.
Email us at earlylearningfacilities@commerce.wa.qgov

Submit

WASHINGTON STATE DEPARTMENT OF COMMERCE



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FELFProgram&data=05%7C01%7Ckristin.ramos%40commerce.wa.gov%7C02e23d58ff5e4c75544508db97640255%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638270228014651703%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CxA3ouObRUCWF%2Bm34%2FZCmQKJw4RyLpt%2B5M88Ue79J1A%3D&reserved=0
mailto:earlylearningfacilities@commerce.wa.gov

Process and Technical Assistance

“" Washington State
w.v Department of
«p’ Commerce

Early Learning Facilities Website:

For all program-related questions, please email

www.commerce.wa.gov n u m (O]

For all zoom grants technical assistance

OR 866-323-5404 X2 ’ 6
QP

/)
QII@ 4‘ | B
o,

For all DCYF- ECEAP related questions please email

For all DCYF-WCCC Call the Child Care Subsidy Contact ’br

()
Cent t Q
enter a @.'

1-844-626-8687.



https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/
https://www.instagram.com/wastatecommerce/
mailto:earlylearningfacilities@commerce.wa.gov
mailto:QUESTIONS@ZOOMGRANTS.COM
mailto:dcyf.eceap@dcyf.wa.gov
https://www.commerce.wa.gov/building-infrastructure/capital-facilities/early-learning-program/

